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项目，通过对 GL 买手百货项目在中国市场发展的 STP 分析，总结出 GL 项目存在的
优势、劣势以及面临的机会和威胁，对症下药，找到 GL 项目运营中下一步亟待解决
的问题、厘清接下来的发展方向，规划出总体的发展战略。在得出总体发展战略之
后，再将目光瞄准到 GL 项目市场营销策略上，通过分析目前 GL 在江苏、浙江两地




述 GL 项目零售策略的具体实施细则。明确 GL 项目下一步发展的具体策略以后，最































As the pioneer of multi-brand store, GL has good background and rich resources, with 
careful running, it will certainly make a great achievement. Now, knowing how to 
concentrate on market cultivation, find out the correct marketing strategy has become the 
most important problems which need to be studied and resolved for GL project’s future 
development. 
This present paper mainly tries to explore out the brand new marketing strategy for GL’s 
development in China. First of all, this paper reviewed multi-brand store’s development 
and changing history, and then presented the main content and methods towards 
multi-brand strategy research. After that, the paper made a deep analysis on Europe and 
America, Japanese, Hong Kong and China Mainland multi-brand store markets’ 
development characteristic and successful experiences. On this basis, lead to the GL 
project introduction. According to those researches on multi-brand market, the paper then 
did a detail SWOT analysis, and makes a conclusion of GL Project’s general development 
strategies. This paper consider the marketing strategy as the emphasizing research topic, at 
first make an analysis on the marketing strategy test status,  find out the room 
for improvement, conclude improvement measures, then consider marketing 4Ps、4Cs,4Rs 
as the basic research theoretical framework, do research on product strategy, pricing 
strategy, placing strategy, promotioning strategy, give out a detail statement of GL’s next 
marketing strategy  implementing direction on  Marketing Campaign Planning，Store 
Visual Image Creation and Appearance, Practice of Customer-oriented Service Philosophy 
and staff solution. In the end, give a conclusion to the whole paper by looking at the future 
of multi-brand store and GL project. 
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以连卡佛为例，1850 年 8 月，两个苏格兰人-任职政府部门的 Thomas Ash Lane




兼做饭店、酒吧的功能。随着规模日益壮大，连卡佛成立了公司。从 1899 年到 1949
年前，连卡佛都是上海滩老四大公司之一（当时中文名为泰兴，其余三家为福利、
惠罗、汇司）。公司口号从最初的 “the place to buy anything from a pin to an 
anchor“(从针线到船锚，任何东西都能在此买到)”到“get it at Lane Crawford
“(在 Lane Crawford 得到满足）。1969 年被香港会德丰集团收购，拥有其 51%的股
权，开始建立买手制。2000 年大幅度调整内部运营系统，出台详细的考核政策。
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 4
有追求人士的青睐，不仅促使连卡佛（Lane Crawford）、老佛爷（Galeries Lafayette）
等百货完成到现代买手制百货的转变，还推动 Saks Fifth Avenue 、Macy's 等精品
百货也采取买手制百货的新模式，同时让 Swank、Colette 等一大批个性买手店不断
引进品牌、拓宽产品规模，向小型现代买手制百货模式迈进。  
以 Lane Crawford 为例，转型为买手百货后的 Lane Crawford 引入大批的国外
设计师时装，如：Dior,Valentino 等。同时加大珠宝配饰类及生活用品类买手产品
的比重。1978 年，光是服装配饰类产品就占到其销售额的近 60%①。The Swank（诗
韵）也是同时代名噪一时的买手百货店，它的历史可以追溯到 1955 年，创始人
Davidweire 萌生了“将欧洲精品时装带回香港“的想法。说香港买手百货市场在 1982
年之前几乎就被 Lane Crawford 和 The Swank 两家垄断毫不夸张。 








之后，在商业模式上做了调整。比如 Lane Crawford 毅然摈弃特许经营、代理经营
的旧模式，设立全新的直营公司直接负责管理运营，以一种更适应内陆市场的姿态
继续扩张后，近 5 年来销售逐年呈递增状态，经营情况良好。 
在香港买手百货率先在内地市场拔得头筹之际，台湾的团团、澳门地区的彩虹























Degree papers are in the “Xiamen University Electronic Theses and 
Dissertations Database”.  
Fulltexts are available in the following ways: 
1. If your library is a CALIS member libraries, please log on 
http://etd.calis.edu.cn/ and submit requests online, or consult the interlibrary 
loan department in your library. 
2. For users of non-CALIS member libraries, please mail to etd@xmu.edu.cn 
for delivery details. 
厦
门
大
学
博
硕
士
论
文
摘
要
库
